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DEPARTMENT FOR COMMUNITY DEVELOPMENT - WORKLOAD 
Statement 

HON ROBYN McSWEENEY (South West) [9.43 pm]:  Today I logged on to a web site run by the 
Community and Public Sector Union Civil Service Association of WA.  The web site published the Department 
for Community Development’s workload crisis and the end result of mismanagement of resources by that 
department.  It is very unusual for a union to take this tactic to shame and blame the government, although I can 
understand very well why it has done so.  The web site, under the heading “Untrained workers and case 
management responsibilities”, states -  

The Department has committed to provide start up training to field officers before they carry a case. 

This has been watered down and untrained workers are now able to complete tasks on cases but NOT 
carry responsibility for the case. 

This training was postponed as there were only 11 participants, yet we know there are many more 
people who have not been trained.  Assuming the Dept’s own level of 1:15 ratio of workers to cases 
(which we know is conservative), this means 165 children are being case managed by other workers on 
top of their own case loads. 

The department has come out of the budget process with a huge budget increase, indicating that it will be able to 
correct all these anomalies.  It has not done a thing and this web site proves it.  So what if the training had only 
11 participants?  The department should have been able to get many more.  Today I asked a question without 
notice about the number of DCD case workers who, to date, have not had any departmental training.  I will be 
interested to hear the answer when the minister returns to the chamber.  The web site continues -  

So the untrained workers cannot carry the responsibility for the case, this is held by another worker.  
The other worker carries double the load of responsibility.  Untrained field officers have a ‘clayton’ 
load but responsibility lies with other workers. 

It must be absolutely horrific for a worker who is under the stress and pressure of up to 30 case loads, which we 
know is not unusual in that department, to have to carry double the case load.  The web site continues - 

This is a farce.  The training has been postponed until some time in August.  This is really not good 
enough and a sign of the crisis within the department. 

The next story is very sad.  Under the heading “Understaffing means 2 months without seeing parents”, it states -  

A young child on my caseload had not seen their parents in two months because there is a shortage of 
available workers to take the child to contact with her parents and then supervise this contact. 

I have to prioritise a caseload nearly double the Department’s quoted 15 children to one worker each 
day.  I do not have the time to supervise the contact myself.  The result is that a child which has already 
suffered significant trauma and loss is now suffering even more as a result of the lack of resources 
within the Department. 

If I was a child and had not seen my parents for two months, I know how I would feel.  However, if I was a child 
who did not have very good parents, did not come from a very good home life and had been taken out of that 
home life, 24 hours let alone two months would be a real dilemma.  That two months’ delay is due to there not 
being enough resources and the case worker not having enough time to take the child on access visits.  That is 
not good enough.  That child went two months without seeing his or her parents.  Most members of this place 
who have children or grandchildren and who recall their own childhood would know how long two months is.  I 
am not saying that the minister, David Templeman, agrees with that; I would hope he is rather horrified himself.  
However, the fact is that he must do something to make sure that these case workers have a case load ratio of 
only one worker to 15 cases.  Even 15 cases is probably far too many.  Probably five case loads a day would do.  
However, the workers are saying that they have up to 30 case loads; that is not good enough.  The workers’ 
action plan asked the following -  

•  That there is a reasonable workload for all employees in the Department and the resources for staff 
to perform and operate. 

•  That the Government define the core business of the Department and resource the agency to deliver 
its core business. 

•  A Department that provides a workplace where there is employee stability and retention, career 
paths, training and that attracts skilled workers qualified to do the work of the department. 
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•  That the Department Executive and Government value and support staff at all times including when 
critical incidents occur. 

The Department for Community Development is not a workplace that attracts many workers.  When it attracts 
workers, it then has a complete staff turnover in some of its offices.  That is not good enough when the objective 
of the department is to ensure children are looked after and cared for properly, especially children in crisis.  I 
want this minister to take control of his department and make sure that these case loads come down.  I will be 
watching very closely to see whether that happens.  
 


